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2 9 SEP 1976 


MEMORANDUM FOR: Deputy Director for Administration 


FROM 

SUBJECT 


Harry E. Fitzwater 
Director of Training 

Investigating the Topic of Creativity and 
Controls 


REFERENCE 


Memo to DDA (DDA 76-4098) from DTR, dated 
13 Aug 76, Subject: Leadership Training 


1. Following up the response to my memorandum to you 
on the subject of leadership dated 13 August, the Center for 
the Study of Intelligence has developed the attached proposal. 
I believe it is a reasonable step forward on this subject. 

As you will see, there is a memorandum to send first to 
Mr. Wells to bring him aboard, since much of the subject 
matter involves the Directorate which he heads and will need 
his full support. 


2. Assuming you receive DDO approval of the concept 
the Center has proposed, we have attached a memorandum to be 
sent to Mr. Knoche for his approval. Once that is received, 
the Center will proceed to arrange the details and work up. 
the discussion report for Mr. Knoche and Mr. Wells. to consider. 
We would hope that the report would contain sufficient lines 
of guidance on the subject to make a wider-based symposium 
for general Agency discussion of the topic profitable. If 
not, the DDCI and the DDO may wish to confine the matter to 
further quiet and more isolated study and investigation. 


Attachments : 

1 - Memorandum to Mr. 

2 - Memorandum to Mr. 



Wells 

Knoche w/atts 
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